









































































































































CITY OF CHICAGO

CORRECTIVE ACTION PLAN
Year Ended December 31, 2010

FINDING 2010-14

Chicago Department of Public Health (CDPH) will imptement an internal control process for storing all
support documentation for final fiscal reports. Submitted reports and the supporting general ledger
information will be scanned as PDFs’ and stored on the CDPH network drives. Documentation for active
grant reports will also be posted on the CDPH Share Point site. This process will be implemented in
November 2011.

FINDING 2010-15

The Chicago Department of Public Health (CDPH) WIC program procedures outlining the requirements
for mandated laboratory tests for clients will be updated to document the lag time between clients
receiving their lab results from their primary care physician and their initial receipt of WIC services.
Revised procedures will be implemented in December 2011. The Chicago Department of Public Health’s
WIC program does not perform the hemoglobin tests on site at their WIC centers. The CDPH service
model requires that clients to bring the results of their hemoglobin tests (within ninety days) to the clinic
from their primary care physician. CDPH policy states that staff cannot refuse to provide service to clients
that are missing the tests, therefore, each time clients are seen at the WIC site they receive reminders to
obtain the tests from their primary care physicians.

FINDING 2010-16

The Chicago Department of Public Health will implement a process for communications regarding
potential sub recipient noncompliance that arise from sub recipient A-133 reports in November 2011. This
initiative will be coordinated with the department’s newly created Office of Risk Management. A
departmental risk management workgroup will be created with representation from all impacted divisions
that have active sub-recipients. This workgroup will conduct a bi-monthly meeting for all management
decision letters that are due within 45 days the due date of the letters received from the Office of
Compliance.

FINDING 2010-17

The Intergovernmental Agreements (IGAs) between the Chicago Transit Authority and the City of Chicago
for the 2007, 2008, 2009 and ARRA Transit Security Grants programs were not fully executed until
November 2009, December 2009 and February 2010. From March 2010 through October 2010,
representatives from Chicago Transit Authority (CTA), Office of Budget and Management (OBM), Chicago
Police Department (CPD) and the Office of the Comptrollers, Special Accounting Division (SAD) held
meetings and corresponded via email in an attempt to establish reimbursement billings to be incompliance
with CTA, IEMA and Department of Homeland Security financial requirements for all Transit Security
Grant programs. As a result, this caused a delay in submitting the quarterly fiscal reports as stipulated in
the IGAs. CTA has been billed for all FY2010 Transit Security costs. The Assistant Director of Finance
will be responsible for ensuring compliance of this requirement going forward.
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CITY OF CHICAGO

CORRECTIVE ACTION PLAN
Year Ended December 31, 2010

FINDING 2010-17 (cont.)

CPD did submit the annual progress reports to CTA on the tested grants. The ARRA TSGP (CFDA
97.113) report was submitted five days after the deadline but CPD cannot document the date that the
FY08 TSGP (CFDA 97.075) report was submitted. Going forward, a reminder for progress reports will be
sent to the Public Transportation Section (PTS) on December 1, 2011 with a January 8, 2012 deadline.
The Outlook calendars of the grants manager and the CPD Director of Grants Management will be tickled
to January 8, 2012 and the January 15 reporting deadline to CTA to ensure reports are complied with.

FINDING 2010-18

The City Comptroller's Office- Special Accounting Division met with representatives from the Treasurer’s
Office to work out an improved system for identifying Funds which need to be kept in segregated accounts
where interest earned is calculated by the Treasurer's Office and where funds are maintained in an
aggregate account with interest earned being calculated and allocated by General Accounting. The
supervisors and directors in Special Accounting will be responsible for ensuring that all funds having
interest earned are recorded correctly. This process was implemented in 2011.

FINDING 2010-19

In the second half of 2010 DFSS made improvements to its risk analysis process to address the issues
noted by HUD. DFSS will continue to work with HUD and will make adjustments, if needed, to the
department’s current process to ensure compliance with the monitoring policy.

FINDING 2010-20

DFSS is in the process of selecting a vendor to assist in completing a comprehensive inventory review
and to develop an inventory system during the 4th quarter of 2012. In the interim, DFSS will immediately
implement procedures to maintain equipment records for the Department and our delegate agencies.
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CITY OF CHICAGO

CORRECTIVE ACTION PLAN
Year Ended December 31, 2010

FINDING 2010-21

In 2011, DFSS has made improvements in responding to management decision requests promptly
and will continue to issue the required responses in a timely manner. The Department has taken the
initiative to develop a unit that is responsible for fiscal compliance. This includes the review and
composing of timely responses to management decision requests by the Internal Audit team.

FINDING 2010-22

The Chicago Department of Aviation has implemented a review procedure for reimbursement requests
that took effect during 2010.

FINDING 2010-23

The Chicago Department of Aviation’s Chief Financial Officer began filing these quarterly reports in June
2010.

FINDING 2010-24

The Chicago Department of Aviation will implement audit procedures in the payment process to ensure
that contractors are paying prevailing wage rates.

FINDING 2010-25

The Chicago Department of Environment (DOE) acknowledges the audit finding for award DE-EE002541
and has implemented corrective action. In accordance with OMB Circular A-87, DOE will provide proper
documentation to substantiate salary costs incurred in the performance of a grant award. Starting
immediately, appropriate DOE staff will complete personnel activity reports in order to track time devoted
and identified specifically to grant activities. These activity reports will be reviewed and approved by
supervisory staff.

FINDING 2010-26

The City of Chicago is in the process of enhancing its existing payroll system (CHIPPS) which will ensure
that personnel expenditures are allocated to the appropriate grant according to the requirements of A-87.
This implementation should begin in the first quarter of 2012. In the interim, the City continued to require
that appropriate City departments submit copies of semiannual salary certification forms to the
Department of Finance—Special Accounting Division.
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CITY OF CHICAGO

CORRECTIVE ACTION PLAN
Year Ended December 31, 2010

FINDING 2010-27

The Department of Housing and Economic Development continued to restructure the organization in 2010
and further in 2011 into three (3) separate managing Bureaus: Housing, Economic Development, and
Planning and Zoning. As a result, the Housing Bureau is responsible for the DBGC Contracts and
recognizes the shortage of staff hours needed to perform all monitoring and site visits required in
accordance with 2CFR 215.51. Additional staff has been identified and assigned perform site visits from
June through October 2011.

The sub-recipient monitoring procedures for 2011 will include site visits. The prescribed check list will be
completed and included in the sub-recipient's files.

The Department plans to increase its utilization of the electronic transmission of the sub-recipient's
performance and fiscal data. The files will be maintained and reviewed by The City of Chicago for follow-
up of all concerns and findings.

FINDING 2010-28

The City has been implementing procedures to ensure federal expenditures are properly accounted for
and in accordance with OMB Circular A-133. The Department of Finance Management Team will work
with the appropriate Fiscal Managers at the lead departments to train the department staff to charge the
proper period. The Finance Management Team will also retrain the Finance staff on verifying that the
invoices are charged to the correct period.

Reports wilt be made available to the proper lead department and OBM staff to allow them to accurately
charge to the proper funding source and ensure corrections will be made in a timely manner.

Page 47



CITY OF CHICAGO, ILLINOIS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010



DEPARTMENT OF FINANCE
CITY OF CHICAGO

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-1

BASIC FINANCIAL STATEMENT FINDINGS

OFFICE OF THE COMPTROLLER

ADEQUACY OF STAFFED AND/OR TRAINED FINANCIAL PERSONNEL AND RESULTANT
IMPLICATIONS ON THE FINANCIAL REPORTING AND CLOSING PROCESS

The Office of the Comptroller is not adequately staffed and/or trained at either the management or staff
levels thereby creating competing demands of their time and priorities.

2010 STATUS

The City, like many other state and local governments, is faced with the continuation of the nation’s most
significant recession in decades while attempting to maintain appropriate levels of staff to manage the
City's core functions such as public safety, health, etc. The City will reassess additional requests for
staffing as justified by responsibilities and available City resources. Managerial staff assignments and
organizational structures are being reviewed concerning responsibilities on a yearly basis.

Staff and management continue to devote time in accommodating the development, testing, training, and
implementation of the City’s financial systems and report writing capabilities.

Enterprise will work to increase communication with the Chicago Department of Aviation (CDA) on the
need for information and reports to minimize delays in the overall audit process.

This finding is repeated during 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-2

BASIC FINANCIAL STATEMENT FINDINGS

OFFICE OF THE COMPTROLLER — SPECIAL ACCOUNTING DIVISION
FINANCIAL ACCOUNTING AND REPORTING

The SAD does not currently monitor the inventory listing of land held for resale and does not maintain
complete supporting documentation, nor does the SAD perform a valuation of the land held for resale to
assess for potential impairment. Further, the SAD does not monitor certain significantly aged receivables
for collectability or review certain liability accounts for accuracy.

2010 STATUS

The City of Chicago Housing and Economic Development Department (HED) has begun to implement
revised policies to ensure account balances are properly stated and classified. These policies include
confirming account balances and land inventory (including monitoring) annually, and revising operational
procedures to ensure that the SAD of the Finance Department is notified timely of land inventory changes
in the status of land assets, purchases and sales. Additionaily, the Lead Department, HED, will be
required to monitor the inventory listings for current year acquisition and disposition activity to ensure
accurate and timely financial reporting along with providing appropriate supporting documentation as
required.

SAD will continue to work with the Office of Budget and Management and HED to ensure accurate and
timely financial reporting. In addition, these land transactions have no effect on either the City’s Balance
Sheet or Income Statement. The assets and liabilities net to zero as does the revenue and expense.

The City implemented the Oracle accounts receivable module and based on that implementation, the SAD
has developed and implemented an aged receivables process that requires obtaining a quarterly detailed
receivables report for both current and aged receivables for review and analysis. Once the analysis is
complete, all aged receivables will be further addressed and reviewed for those that have aged greater
than 90 days to determine their means of collection. We will work with the various Grantors to address any
open receivables that are significantly aged and develop an allowance for doubtful accounts. Finally, this
process will improve the controls over account receivables and ensure the accuracy of receivable reports
and fiscal reporting.

This finding is repeated during 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-3

BASIC FINANCIAL STATEMENT FINDINGS

OFFICE OF THE COMPTROLLER

EFFECTIVENESS OF CERTAIN ACCOUNTING POLICIES AND PROCEDURES

The City does not maintain effective accounting and financial reporting policies and procedures for certain
aspects of capital assets, expenditure cutoff, encumbrance reserves, and certain disbursement'’s to the
City Treasurer’'s Office to ensure that financial activity is recorded timely and in accordance with GAAP.

2010 STATUS

See the views of responsible officials for findings 2010-3 through 2010-6 in the separate bound report
titled “Basic Financial Statements for the Year Ended December 31, 2010, Independent Auditors’ Report
and Independent Auditors’ Report on Internal Control Over Financial Reporting and Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards for the Year Ended December 31, 2010.”

This finding is repeated during 2010.

FINDING 2009-04: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR DISEASE CONTROL AND PREVENTION — INVESTIGATIONS AND
TECHNICAL ASSISTANCE: CFDA NO. 93.283

CHICAGO DEPARTMENT OF PUBLIC HEALTH

During audit testing of the Financial Status Report for the Epidemiology and Laboratory Capacity Program
for the period January 1, 2009 to December 31, 2009, it was noted that the amount reported as
expenditures during the period was greater than the amount reported in the general ledger. It was
determined that the City did not process certain charges that were included in the 2009 Financial Status
Report in the City's general ledger until 2010.

2010 STATUS

SAD managers continue to review reconciliations and conduct routine follow-up on posting transactions
required to update the general ledgers consistent with FSR’s and other reporting, placing special
emphasis on year end reporting.

This finding is not repeated in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-05: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR DISEASE CONTROL AND PREVENTION — INVESTIGATIONS AND
TECHNICAL ASSISTANCE: CFDA NO. 93.283

CHICAGO DEPARTMENT OF PUBLIC HEALTH

As part of the auditor's review of a sample of 40 patient files, the following conditions were noted:

1.

The City is required to provide breast and cervical educational materials to the patients that they
serve. In a sample of 40 patient files, it was found that three patient files did not have
documentation demonstrating that the patient received the cervical educational materials. Six
patient files did not have documentation demonstrating that the patient received the breast
educational materials.

The City is required to determine eligibility to receive services under the program annually. In the
sample of files, it was determined that two files did not have eligibility forms that identified the
patient’s insurance status.

The City is required to retain various documents that support the information contained in the
patient eligibility forms. From the sample, seven patient files were incomplete. These incomplete
files were missing the following items: eligibility determination form, health assessment, client
participation agreement and release of information form, Cornerstone consent form, CBE/cervical
exam results, and mammogram results

2010 STATUS

CDPH staff met and was made aware of the correct updated enrollment and other forms, the IBCCP
Policy, and the current patient file maintenance requirements.

This finding is not repeated in 2010.

Page 51



CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-06: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
IMMUNIZATION GRANTS: CFDA NO. 93.268
CHICAGO DEPARTMENT OF PUBLIC HEALTH

During our audit, the City brought to our attention that one of its providers may have administered
vaccines to ineligible individuals. The City conducted an audit and recommended that the provider
reimburse the City a total of $331,000, the estimated value of the vaccines that were provided to ineligible
individuals. As of 2010, this provider is no longer an active provider at the City of Chicago and the case
has been reported to the State of lllinois Office of the Inspector General.

2010 STATUS

The case was turned over to the State of lllinois Office of the Inspector General in March 2010. The
Provider was inactivated from the Chicago VFC program in 2009 and has not received VFC vaccine since
that time. To date, the Provider has not reimbursed the City of Chicago $331,000, the estimated value of
the vaccines that were provided to ineligible individuals.

The IL Medicaid Fraud Control Bureau started the official investigation on the case in February 2011. The
Immunization Program has cooperated with the investigation and staff have been interviewed.

The Immunization Program updated the Fraud and Abuse Policy in June 2010 and key items of the policy
were discussed with healthcare providers during the 2011 VFC Regional Meetings that were held during
the period of March-April 2011. In addition, the Chicago Department of Public Health Immunization
Program developed a Vaccine Loss Policy this year and was shared with all enrolled Vaccines for Children
(VEC) Providers.

This finding is not repeated in 2010.

FINDING 2009-07: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
IMMUNIZATION GRANTS: CFDA NO. 93.268
CHICAGO DEPARTMENT OF PUBLIC HEALTH

Program providers were not monitored in accordance with the City’s site visit policy.

2010 STATUS

The VFC Program Manager will review monthly the submitted Quality Assurance Reviews to assure
adherence to the 30 chart review policy. In cases where providers may not have 30 charts because of a
small patient practice, a written justification of why less than 30 charts were used will be required.

The VFC Program Manager will also review monthly the submitted Quality Assurance Reviews to assure
completeness and the presence of signatures by both the provider and the staff person conducting the
review.

This finding is repeated in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-08: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
IMMUNIZATION GRANTS: CFDA NO. 93.268
CHICAGO DEPARTMENT OF PUBLIC HEALTH

During our testing of the Financial Status Report for the Immunization Grant for the period January 1,
2009 to December 31, 2009, it was noted that the amount reported as expenditures during the period was
greater than the amount reported in the general ledger. it was determined that the City did not process
certain charges that were included in the 2009 Financial Status Report in the City's general ledger until
2010.

2010 STATUS

SAD managers continue to review reconciliations and conduct routine follow-up on posting transactions
required to update the general ledgers consistent with FSR's and other reporting, placing special
emphasis on year end reporting.

This finding is not repeated in 2010.

FINDING 2009-09: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR DISEASE CONTROL AND PREVENTION — INVESTIGATIONS AND
TECHNICAL ASSISTANCE: CFDA NO. 93.283

CHICAGO DEPARTMENT OF PUBLIC HEALTH

In a sample of forty expenditures tested, three were found which were not approved by the proper City
department.

2010 STATUS

As recommended by the auditor, CDPH will review the internal controls surrounding approval of purchase
vouchers and ensure that there is an appropriate level of review by someone other than the preparer

at CDPH prior to the payment.

This finding is not repeated in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-10: U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT: CFDA NO. 14.218
CHICAGO DEPARTMENT OF COMMUNITY DEVELOPMENT

The Heat Receiver activity under the CDBG program generated approximately $385,000 in program
income during 2009. As part of the Department of Community Development’s corrective action to prior
year finding 2008-12, further analysis was performed by the Department during 2009 and 2010 to verify
the nature of the funding and establish new processes and controls to properly apply this income to
eligible program activities. It is our understanding that this process has been concluded in August 2010,
and the City plans to transfer $385,000 of 2009 program income, as well as additional 2010 program
income, to make it available for use on program activities during 2010.

2010 STATUS

The City of Chicago set up an account in it's General Ledger and Accounting System (FMPS) for the
receipt and recordation of Heat Receivership Program Income. All heat Receivership deposits for 2010
and 2011 are properly recorded in that account to fund CDBG eligible activities.

fn 2009, prior o the establishment of the Heat Receivership Account, approximately $385,745.20 was
collected and not immediately recorded as CDBG Program income. The City has identified a source and
method to transfer the funds to be used for eligible CDBG Activities in late 2011.

This finding is not repeated in 2010.

FINDING 2009-11: CROSS-CUT TESTING
MAINTENANCE OF SUPPORTING DOCUMENTATION FOR CONTRACT FILES
CHICAGO DEPARTMENT OF PROCUREMENT SERVICES

Two contract files selected did not contain all the necessary elements to verify the procurement standards
had been met. The missing information included the award checklist for contracts, bid proposal tabulation
summary, evaluation committee summary, legal advertisement request form, and specification take out
list.

2010 STATUS

Procurement Services has increased the scrutiny given to processing and management of the contract
files, and continues to address deficiencies detected in day to day contract management operations. As
previously stated, an extensive review of the Policy for Document Retention was performed in 2009, and
has resulted in more complete contract files. Procurement Services staff have been instructed and trained
to examine the entire contract file during contract management activities in order to identify file content
deficiencies as soon as possible. This has helped Procurement Services to identify and locate missing
documents in the contract files.

This finding is not repeated in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-12: CROSS-CUT TESTING
SUBRECIPIENT MONITORING
CHICAGO OFFICE OF COMPLIANCE

The City's Office of Compliance has established procedures surrounding the accumulation and review of
the single audit reports of the City’s subrecipients. We selected a sample of forty subrecipients and the
City determined that management decisions were necessary in eleven instances. The six-month
requirement to issue a management decision was not met in five instances.

2010 STATUS

In 2010, Office of Compliance - Internal Audit engaged a new CPA firm, with adequate dedicated
resources, to perform the review and monitoring of the single audit reports of the City’s subrecipients,
including requests for management decisions, as necessary, from the funding departments. Additionally,
this process and the related procedures have been enhanced to better ensure timely review, monitoring,
and communications with the City’s subrecipients and funding departments.

This finding is not repeated in 2010.

FINDING 2009-13: CROSS-CUT TESTING

SALARY CERTIFICATIONS

CHICAGO DEPARTMENT OF LAW, CHICAGO DEPARTMENT OF PUBLIC HEALTH, AND
CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES

The City requires employees funded through grants to complete a semi-annual salary certification form in
order to confirm the amount of time spent by employees on federal grant programs. We selected a
sample of forty employees with salaries charged to various federal programs. The following exceptions
were noted:

> One or both semi-annual salary certification forms for 2009 could not be located for three
employees whose salaries were charged to federal programs.

> Nine employees certified that they spent their time on multiple activities. In these cases, the
respective departments had no further documentation supporting these allocations.

2010 STATUS

The City of Chicago is in the process of enhancing its existing payroll system (CHIPPS) which will ensure
that personnel expenditures are allocated to the appropriate grant according to the requirements of A-87.
This implementation should begin during the first quarter of 2012.

In the interim, the City continued to require that appropriate City departments submit copies of semiannual
salary certification forms to the Department of Finance — Special Accounting Division. Each Department's
Financial Manager was required to increase their monitoring efforts by ensuring timely completion and the
accuracy of payroll charges reported for personnel either paid directly from a grant program or where the
personnel served as the match to the grant. Appropriate documentation in hard and/or soft form is to be
retained at the departments in support of these distributions. The City, as part of implementing
administrative procedures, will ensure that the documentation and fiscal reporting of salaries and wages
are in accordance with OMB Circular A-87.

This finding is repeated for the Department of Public Health in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-14: U.S. DEPARTMENT OF TRANSPORTATION
AIRPORT IMPROVEMENT PROGRAM: CFDA NO. 20.106
CHICAGO DEPARTMENT OF AVIATION

A sample of reimbursement requests was tested for review and approval by someone other than the
original preparer. Specifically, four different reimbursement requests were tested and none of the four
were reviewed and approved by someone other than the original preparer.

While there were no compliance issues noted while reviewing the accuracy of the reimbursement
requests, it is important that the City implement effective controls over the submission process to minimize
the risk of incorrect reporting.

2010 STATUS

The Chicago Department of Aviation has implemented a review procedure for reimbursement requests
that took effect during 2010.

This finding is repeated in 2010.

FINDING 2009-15: U.S. DEPARTMENT OF JUSTICE
ARRA-EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT: CFDA NO. 16.804
CHICAGO POLICE DEPARTMENT

During our testing, it was noted that the City was awarded an ARRA Justice Assistance Grant and
received an advance on July 6, 2009 for $28,633,983. Throughout 2009, the City had not been tracking
interest earned related to this grant.

2010 STATUS

The City Comptroller's Office- Special Accounting Division met with representatives from the Treasurer's
Office to work out an improved system for identifying funds which need to be kept in segregated accounts
where interest earned is calculated by the Treasurer’s Office and where funds are maintained in an
aggregate account with interest earned being calculated and allocated by General Accounting. The
supervisors and directors in Special Accounting will be responsible for ensuring that all funds having
interest earned are recorded correctly. This process was implemented in 2011.

This finding is repeated in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-16: U.S. DEPARTMENT OF JUSTICE

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT: CFDA NO. 16.738
ARRA-EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT: CFDA NO. 16.804
CHICAGO POLICE DEPARTMENT

It was discovered during our review of these programs that many of the subrecipients were not submitting
quarterly fiscal reports to the Police Department as required under the grant agreements. In addition, the

Police Department was not adequately monitoring the subrecipients to determine that they were adhering
to the provisions of the grant agreements.

2010 STATUS

in October 2009, CPD developed its JAG sub-recipients Monitoring Policy to ensure understanding of the
compliance requirements for administration and recordkeeping by the JAG co-grantees. Also in October
2009, the Chicago Police Departments JAG grants research specialist sent each JAG co-grantee a letter,
to be re-sent annually, outlining the special conditions and reporting requirements of JAG funds. The co-
grantees were required to acknowledge receipt of this letter by signing the letter and returning it to CPD
electronically or by U.S. Postal Service by November 1, 2009. This requirement will continue in the
remaining years of the grant.

Starting in October of 2009, CPD’s JAG Manager began contacting co-grantees to schedule the annual
onsite visits beginning in January 2010. Eleven onsite visits were conducted between January and May.
Issues and concerns were identified and corrective actions were documented. Appropriate follow up and
future visits to the remaining JAG co-grantees will be scheduled so that the CPD will remain in compliance
with its sub-recipient monitoring requirement.

This finding is not repeated in 2010,

FINDING 2009-17: U.S. DEPARTMENT OF LABOR

WIA ADULT PROGRAM: CFDA NO. 17.258

WIA DISLOCATED WORKERS: CFDA NO. 17.260

PREPARING EX-OFFENDERS FOR THE WORKPLACE THROUGH BENEFICIARY-CHOICE
CONTRACTING: CFDA NO. 17.261

CHICAGO DEPARTMENT OF FINANCE-COMPTROLLER’S OFFICE (SPECIAL
ACCOUNTING DIVISION)

A sample of reimbursement requests was tested for review and approval by someone other than the
original preparer. Specifically, six reimbursement requests were tested and none of the six were reviewed
and approved by someone other than the original preparer.

2010 STATUS

The Special Accounting Division of the Comptroller's Office implemented procedures to ensure draw down
requests would be reviewed and approved by someone other than the preparer.

This finding is not repeated in 2010.
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-18: CROSS-CUT TESTING

INTERNAL CONTROL OVER FINANCIAL REPORTING - PREPARATION OF THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (SEFA)

CHICAGO DEPARTMENT OF FINANCE-COMPTROLLER’S OFFICE (SPECIAL
ACCOUNTING DIVISION)

During our audit of major programs, we identified federal expenditures that were recorded in the current
fiscal year, but were incurred in a different fiscal year. In other instances, federal expenditures were
incurred during the current fiscal year, but were recorded in a different fiscal year.

2010 STATUS

The City has been implementing procedures to ensure federal expenditures are properly accounted for
and in accordance with OMB Circular A-133. The Department of Finance management team will work with
the appropriate fiscal managers at the lead departments to train the department staff to charge the proper
period. The Finance management team will also re-train the Finance staff on verifying that the invoices are
charged to the correct period.

Reports will be made available to the proper lead department and OBM staff to allow them to accurately
charge to the proper funding source and ensure corrections will be made in a timely manner.

This finding is repeated in 2010.

FINDING 2009-19: U.S. DEPARTMENT OF AGRICULTURE
SUMMER FOOD SERVICE PROGRAM FOR CHILDREN: CFDA NO. 10.559
CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES

In 2006, 2007, and 2008 a finding was reported noting that the City’s monitoring of summer food program
sites was not meeting the standards as required by the City and granting agency. Monitoring requirements
of the City include (a) performing a pre-operational visit and training to the personnel at the summer food
program site prior to opening, (b} completing a site visit within the first week of operation, and (c)
completing a monitoring review within the first four weeks after opening. For the 2009 audit, we tested a
sample of 40 summer food program sites and noted the following exceptions:

The City had no documentation available supporting the training requirement for four of those sites
Evidence of the pre-operational visit was not available for five sites

Evidence of the first-week site visit was not available for five of the sites

Evidence of the monitoring review was not available for two sites

For five sites, the monitoring visit was not completed within the required four-week timeframe

vV V.V VYV
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CITY OF CHICAGO
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2010

FINDING 2009-19 (cont.)

2010 STATUS

The Department implemented the system of entering and assigning training dates for each approved site
and a "certificate of completion" was issued to each trained personnel. The training data are being
captured in our CASPIO web-based data system and the State's IWAS system. No site received meals
prior to being trained and the list of trained sites shared with the food vendor to schedule delivery.

Training was provided to the program sites. DFSS worked with the lllinois Board of Education to identify
which pre-operational site visits were not required. In 2010, sites that required pre-operational visits were
made.

DFSS Human Resources Unit and CSD staff worked collaboratively to ensure that allf staff was hired by
the targeted start date for the program. Staff was in place in order to carry out the monitoring function for
the program.

This finding is not repeated in 2010.

FINDING 2009-20: U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, U.S.
DEPARTMENT OF HEALTH AND HUMAN SERVICES, U.S. DEPARTMENT OF LABOR
EMERGENCY SHELTER GRANTS PROGRAM: CFDA NO. 14.231

AGING CLUSTER: TITLE lll, PART B — GRANTS FOR SUPPORTIVE SERVICES AND
SENIOR CENTERS: CFDA NO. 93.044

AGING CLUSTER: TITLE Ill, PART C — NUTRITION SERVICES: CFDA NO. 93.045
AGING CLUSTER: NUTRITION SERVICES INCENTIVE PROGRAM: CFDA NO. 93.053
AGING CLUSTER: ARRA-AGING CONGREGATE NUTRITION SERVICES FOR STATES:
CFDA NO. 93.707

CSBG CLUSTER: COMMUNITY SERVICES BLOCK GRANT: CFDA NO. 93.569

CSBG CLUSTER: ARRA-COMMUNITY SERVICES BLOCK GRANT: CFDA NO. 93.710
WIA CLUSTER: WIA YOUTH ACTIVITIES: CFDA NO. 17.259

WIA CLUSTER: ARRA-WIA YOUTH ACTIVITIES: CFDA NO. 17.259

CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES

During our audit, we sampled the City’s monitoring of 27 subgrantees under these funding sources and
noted that fiscal monitoring was not performed timely for eight of the funding sources’ subgrantees.

2010 STATUS

DFSS has revised its existing fiscal monitoring procedures, which includes doing a risk analysis fo identify
agencies that should be considered to be priority when scheduling fiscal reviews. The analysis takes into
consideration the requirements from the funding source, the results of the previous review and other audit
results to establish a priority rating for each agency. A deviation of the risk analysis would be made if
management determines that it is necessary to conduct a special review. Also, the scope of the fiscal
reviews was expanded to include the additional programs that are now under DFSS. This will help
increase overall coverage of all applicable funds.

This finding is not repeated in 2010.
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FINDING 2009-21: U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNITY SERVICES BLOCK GRANT: CFDA NO. 93.569
CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES

Several assets purchased with program funds in the past could not be identified during the current year
audit because the Department had not maintained an inventory of capital assets acquired with program
funds.

2010 STATUS

DFSS has developed a tracking sheet to document qualifying purchases made by CSBG ARRA delegate
agencies. The tracking sheet is supported by documentation provided by the agencies. in March 2011, the
Illinois Department of Community and Economic Opportunity provided DFSS with further guidelines to
follow in the oversight of the non-expendable assets that have been purchased with program funds. ltems
with an acquisition cost of $500 or more are to be included in the tracking sheet. In addition, DFSS is in
the process of contracting with a vendor to take on the responsibilities of managing the inventory records
for equipment purchased with program funds. The responsibilities would inciude making physical
inspections to confirm the accuracy of the inventory records.

This finding is repeated in 2010.
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